& Breezes am Blows

Ocean Springs Yacht Club

January 2026

100 Front Beach Drive
Ocean Springs, MS 39564

{ Commodore's Report }

W Hello again, OSYC friends!

+ As you read this, the iconic
Partridge has landed atop
the Pear Tree, bringing the
12 Days of Christmas to a
close. | pray that you and
family are now safely home.

Thus begins the perennial
task of making those New
Year's Resolutions, albeit the

=<41 most difficult part of keeping
them looms ahead! Oh well...who can resist the
thought of a generous piece of King Cake alongside a
bracing cup of café au lait?

A good start for burning calories awaits you in the form
of a "refreshing dip" on New Year's Day in our pristine
swimming pool! That's right; "The Annual Polar
Plunge"! | wonder which of our members may set a
record for staying in the water, or ... who makes the
quickest exit???

Another fun event will be held on January 3rd - the 1st
Annual Dinosaur Walk down the beach and back.
Come join us and enjoy the stares and scares from
wary spectators!

On the heels of all the fun and antics, we kick off a
very busy January, beginning with the annual Change
of Watch. This solemn event will occur on January
17th. Steeped in tradition, the ceremony begins with a
grateful nod to our former leaders and public officials,
then culminates with the installation of our next regime

of officers. Please join everyone at our flagpole to
witness this touching ceremony.

January is also full of football games, with a new
National College Champion being declared.
Simultaneously, the NFL playoffs will be fully
underway. Come visit with friends over a great meal
and beverage.

Finally, once we complete the Board changeover, the
rest of the year is packed full of events. To
successfully pull this off, the Club can certainly draw
from the skills and knowledge of our members. Please
consider signing up for one of our committees that
best fits your skill set. Best of all, step out on the
upper deck, visit with friends old and new, and
immediately feel lighter and satisfied that you directly
added to the growth and value of our club.

That's it for now; see you at the Club!

Sandra Carter
2026 Commodore

2026 Flag/Corporate Officers

Commodore - Sandra Carter
Vice Commodore - Vince Smith
Rear Commodore - Bruce Small
Fleet Captain - Cynthia Moncreiff
Treasurer - Robert Dalgo
§ @  Secretary - Drew Demboski 4 4
¢ 3 ¢ 3

e S Board of Governors e S

2" Year Board Member - Jenn Kimmerly
2" Year Board Member - Dawn Smith
1% Year Board Member - Casey Hill
Year Board Member - Connie Moran

Past Commodore - Michael Ramsey
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From the Vice Commodore,
Vince Smith

Happy New Year!

As we welcome
2026, | am
honored to begin
my term as Vice
Commodore,
supporting the
Commodore and
fellow flag officers
: in managing our
club in accordance with our by-laws and house
rules. The board is committed to fostering a vibrant
environment focused on sailing, social
engagement, and continuous learning.

Our priorities for the year include enhancing
communication, promoting financial transparency,
and stewarding club assets—especially our valued
members and employees. We will continue to
prioritize member experience and employee
development.

With decades of experience in sailing and
leadership roles across yacht clubs, submarine
service, and nonprofit organizations, | look forward
to advancing our club’s mission and supporting the
welfare of our community.

As we embark on this new year together, let's
remember: while we cannot direct the wind, we
can adjust our sails—steering our club toward
growth, camaraderie, and success. | encourage
every member to get involved, share your ideas,
and help us chart the best course for our club’s
future.

Fair Winds and Following Seas,

Vince Smith
2026 Vice Commodore
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From the Rear Commodore,
Bruce Small

Starting in December, the
following Club projects
were completed or are
advancing forward:

e Safety handrails
installed on front
steps

e Mast erected on
lawn with Christmas
Tree lights added

e Smoker downstairs
refurbished

¢ New railing around

\" 4 rest of club porch
with bump out (getting bids)

¢ Volunteer members helped remove junk
downstairs & pressure wash upstairs

e More clear vinyl curtains ordered for porch

e Hallway and bathroom ceilings repaired and
painted along with exterior doors

Please thank our fellow members Bobby Dalgo,
Tim Fortney and Matthew Hinton for helping to get
some of these items completed and saving the club
quite a lot of money.

The OSYC House Committee, consisting of Bruce
Small, Bobby Dalgo, Tim Fortney, Matthew Hinton
and Drew Demboski, is committed to making the
club safer, better and all it can be for the Hobie
World Championships in September 2026.

Regards,

Bruce E Small
2026 Rear Commodore

From the Club Treasurer,
Bobby Dalgo

As your new Club
Treasurer for 2026,
| plan to inform the
membership each
month of our

| progress.

By the time this
newsletter comes
out, we will have
enlisted the help of a
different CPA to get
our financials up to date. | expect to have our Club
financials completed through November this month
and our end of year completed in February. The
Club has had a difficult 2025 in terms of our
contracted CPA services, but with Sandy’s help and
expertise we will have a much better 2026 with
improved reporting and accounting processes.

Your board approved $35,000 to be used for the
most important maintenance and improvements.
$30,000 was moved from our CD to a new account
created for these Capital Improvements. All
initiation fees will go into this account. As you will
read in the Rear Commodore’s article, we are
already starting to work on the club’s needs.

We have a very important event coming in
September, The Hobie 16 World Championships!
This is a VERY BIG DEAL! Not only do we want
our club to look good for our members, but we want
to look good for the WORLD!

Our Club Needs List that we provided at the annual
membership meeting is expanding and contracting
as we get things done. If you or someone you
know can help with any of these items, please
contact me at bdalgeaux@gmail.com.

Wishing the Club and all of our members
smooth sailing in 2026 -

Bobby
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- from on-water support to the shore side. We are

From the Fleet Captain, Cyndi Moncreiff still planning to replace a few parts of the safety
FleetCaptain@OSYC.com radio to ensure that it continues to work properly.

Race Committee members are the "on water"
support who physically run the regattas. Our
Sailing Committee includes dedicated members
who address regatta needs on land that range from
dealing with parking in the boat yard during regattas
to retaining/protecting space for our members to be
able to park during regattas in the Club's gravel
parking lot, and the loading and unloading of
regatta equipment and ice chests in Squadron and
personal boats officially on the water for regatta
support and safety. We hope that all of our OSYC
Board members will consider participating in at
least one aspect of the shore side of regattas
during the 2026 sailing season, and that we'll have
at least a few members who also lend a hand.

Happy New Year!

Signup for "beach
slips", the catamaran
spaces on the beach
to the southeast of
the Club, has begun
for current occupants
of beach slips and
users of sail tubes. As of this month, potential new
users of beach spaces are invited to check in with
the Fleet Captain and members of the Sailing
Squadron on registering for a beach spot. Space is
limited, and organization will be critical for 2026.

Regattas planned for 2026 were announced by our
Sailing Squadron at the November 10 annual
General Membership Meeting. We will be hosting
seven regattas including buoy racing events in the
waters to the south and west of the Club and our

So ... we'll begin the year with the April Fools
Regatta and conclude with official Club sailing in
October with the Shearwater Regatta.

two annual major distances races (Slip to Ship and In Sailing,
Horn Island Hop). OSYC and OSSS will be hosting . ,
the Hobie Class H16 International Championship in 8évé¥?en;rg;fptam

September 2026. Details for this event will be made :

public as they are decided and released by the FleetCaptain@OSYC.com
Organizing Committee. Great news is that the gaff-

rigged flagpole is up for signal flags!

Plans are still in the works for 2026 Regatta Schedule
hosting a U.S. Sailing Small

Boat Level 1 Instructor course at
OSYC beginning on May 23,

2026 (Memorial Day weekend). Cate Event

This three-day Iong (30 hour) April 10th - 12th Midwinters East: An April Fools Regatta

class is the in-person training May 2™ & 3™ *1699 Regatta (GYA Formula Wave Championship)
that follows and completes a May 23 and 24 41+ Slip to Ship Regatta

computer-based Iearning July 11thand 12t 52"¢Horn Island Hop Regatta

course; focus is on water safety August 22 and 23 Katrina Memorial/0OSYC Club Wave Championship
and teaChing of small boat September 14th and 25t 2026 Hobie 16 World Invitational

Sa”ing skills.. October 17t —18th Shearwater Regatta

We are continuing to recruit
CIUb memberS tO help W|th a” * Gulf Yachting Association Sanctioned Event (Rashka-Lancaster Perpetual Trophy)
aspects of hosting regattas,
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From Your Club Manager, Sandy Rogers
srogers@osyc.com

Dear Members of the Ocean
Springs Yacht Club,

Before we dive into our end-
W of-year reflections, | want to
. 8 share a profound sense of
L\ gratitude from the staff and
myself for the generous
hearts of all those who
| donated to the Staff
| Christmas Bonus fund. For
| many of our staff members,
your kindness did much more
than provide a brighter
holiday—it offered vital

s support for daily bills and
expenses Your apprema’uon for their hard work
does not go unnoticed. To see our collective
thanks, please take a moment to check out the
special banner we’ve made; it is currently hanging
directly across from the elevator.

An Incredible Four Months

Reflecting on the season, it has been an amazing
four months for me at OSYC. The energy and
passion I've witnessed here have been nothing
short of inspiring. We've shared sunsets on the
deck and truly made the Club feel like a second
home.

We closed out the year with a series of successful
events, but the clear standout was our Pancakes
and Pajamas party for the children. Seeing the
next generation of OSYC running around in their
favorite PJs was the perfect way to wrap up the
year. It was a heartwarming reminder that the heart
of our club is family, and | hope this is the beginning
of many more wonderful children’s parties in the
upcoming year. Photos of the fun from your 2026
Commodore are included in this newsletter.

Stay Informed: Join Our Text Alerts

Please stay up to date with our text messaging
system! If you aren't signed up yet, here is how to
join:

1. Type 38318 into the phone number line.

2. In the message/dialog box, type OSYC and
hit send.

3. You should receive a "Welcome to OSYC"
message immediately.

Please note: This is for informational purposes only
and is not a two-way system.

Looking Ahead: January 2026 Calendar

We are hitting the ground running in the New Year!
Please mark your calendars for these upcoming
events:

. January 1st: New Year’s Day Polar Plunge
at 9:00 AM. Start the year with a splash!

. January 3rd: The Inflatable Dinosaur
Walk down Front Beach at 2:00 PM. Join the
prehistoric parade; when we return to the club,
we’ll enjoy Cocktails and Munchies.

. January 4th (Sunday): Full Moon Party.
Let’s celebrate under the stars.

. January 9th: The first night of Family
Feud! This begins a full month of competition
starting at 6:30 PM.

. January 17th: Change of Watch
Ceremony at 1:00 PM. A momentous tradition
for our club leadership.

. January 24th: Grill Your Own Steak
Night. Bring your appetite and your grilling
skills!

Thank you for making these past four months so
welcoming and memorable. Whether you are a
lifelong member or a new face at the bar, you are
what makes OSYC the best club on the coast.
Wishing you and your families a joyful holiday
season and a New Year filled with fair winds and
following seas.

Warmly,

Sandy Rogers

General Manager, OSYC
228-875-1915
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More December 2025 Club Event Photos }

-
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